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DESIGN CHALLENGE
Building project goals

Developing a needs assessment by designing 
visual & participatory tools that are appropriate, 
sensitive and interesting to RHY LGBTQ users.

It is the challenge of this preliminary project to 

consider how design may play a role in creating 

effective tools of engagement in order to better 

understand and assess the needs of LGBTQ 

youth and their relation to the organizational 

services they both seek and need the most. The 

findings, outcomes, and data this project has 

collected from an exploratory assessment with 

New York City-based programs will inform how 

to conduct cross-program needs assessments for 

site-specific locations for the greater Blueprint 

project. It is the hope of this project to propose  

a visually driven and hands-on approach to a 

needs assessment that may begin to open up  

new ways to better understand social phenomena.  
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ENGAGEMENT STRATEGY

Organizational Partnerships
Partnering with New York City-based 
organizations that provide direct services  
to RHY clients. 

Empathy Approach
Conducting a participatory needs 
assessment through a feelings inventory 
in order to use empathy as a way to both 
capture the felt experiences of users, 
and to assess needs and behaviors of an 
LGBTQ youth population. 

Activity-based Empowerment
Facilitating a participatory activity, 
supplemental to the assessment, that 
focuses on youth empowerment and 
expression. 

Identifying levels of interaction 
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NYC-based  
Organizations  
& Agencies

SCO Family of Services

SCO is a leading provider of human 

services in New York, providing several 

programs for an array of populations in 

need. SCO’s Independent Youth services 

offer four RHY Transitional Independent 

Living Programs (TILs), one residence 

serving homeless youth men and three 

serving youth women and young women 

with children. SCO’s LGBTQ-specific 

services provide residence homes for 

youth who are in foster care programs. 

These living spaces act as agency 

operated boarding homes, and youth  

are placed in different levels of care 

within these foster programs. SCO is 

currently working on providing TIL 

residences specific to LGBTQ youth in  

the coming future.

Ali Forney Center (AFC)

The Ali Forney Drop-in Center for 

Homeless LGBT Youth is the largest 

organization dedicated to providing 

services to RHY LGBTQ populations in 

New York City. AFC takes in youth ages 

16 to 24, placing them in safe, homelike 

environments through their Transitional 

Housing program. This service currently 

offers housing to 40 youth in 6 scattered 

sites in Brooklyn. Residents are able to 

live in the transitional housing program 

for up to two years, while AFC assist 

them in maintaining employment and 

in continuing their education. AFC also 

provides a Day Center and an Emergency 

Housing Program in various NYC 

locations. 

New Alternatives

New Alternatives for RHY LGBT Youth 

is an organization that provides direct, 

drop-in services to RHY LGBT ages 16-24 

who are in need of basic living needs, or 

wish to have access to resources related 

to education and career opportunity. The 

organization identifies these individuals 

as those who may have ‘fallen through 

the cracks’ of homeless shelters and 

foster care programming because of the 

differing needs that LGBT identifying 

youth face. Weekly dinners are provided 

each Sunday evening followed by an 

interactive Life Skills workshop that 

focused on various issues relevant to 

LGBT youth populations, including HIV 

prevention, living with HIV, housing 

rights, and suicide prevention.

Contact information was given for three organizations that 

provide direct services to RHY populations. Through various 

phone conversations, research was gained in relation to how 

agencies work to meet the specific needs of LGBTQ youth. 

6



DESIGN STRATEGY
Creating response tools

To develop open-ended response  
sheets that allow one to reflect upon their 
everyday spaces. 

Use emotive icons that allow participants 
to identify with feelings they felt. 

Create an engaging take-away component 
that allows youth to express how they 
perceive themselves in a personal yet 
collective way. 

Compile data into both empowerment 
tools, and an informative and visualized 
repository to be given to working partners.  
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Feelings Inventory 
Interactive Form

OBJECTIVE

To understand the felt experiences 

of LGBTQ youth by allowing one to 

identify with a specific feeling within 

everyday spaces. 

FEELINGS INVENTORY

A combination of feelings likely to 

be present when our needs are or 

are not being satisfied. These words 

may allow the user to gain clarity 

with her, his or their felt experiences 

by associating a word that might 

identify a feeling more accurately. 

A scale of these needs provides 

a visualized way in which the 

assessment may better understand 

how needs are or are not being met  

and at what degree level. 

When needs are  
satisfied

When needs are 
not satisfied
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QUALITATIVE LENS

As an approach to gain empathy, 

response prompts within the 

interactive form use a qualitative 

method by asking participants to 

identify and reflect upon what one 

‘sees’ and ‘feels’ when accounting 

a recent experience they had at a 

site-specific place. Participants are 

encouraged to be expressive and 

interpretive in their open-ended 

responses (on the left-hand page), 

but are also provided emotive icons 

that allow one to more accurately 

identify with the associated feeling 

(the feelings inventory). Users are 

also able and encouraged to add 

their own non-specified feeling that 

they may choose to identify with. 

Open-ended 
Prompt Strategy
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GOALS

In order to better understand the goals  

and future plans of the population, 

participants are asked to respond to  

a prompt that encourages one to imagine 

where they see themselves in the future. 

By placing these prompts at the end of 

the assessment, youth are able to identify 

with these goals after reflecting upon the 

experiences and challenges they may face 

as well as the services that most benefit 

them in their present lives.

FEEDBACK

It was essential to gain feedback regarding 

how participants interacted with their form. 

Was the survey easy to understand, helpful, 

encouraging, and/or allowed one to identify 

with a new feeling? Or was the form 

confusing, not helpfull nor relevant  

to the participants? This feedback was also 

discussed during the group session. 

Understanding 
Youth Goals  
and Aspirations
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Engagement  
Exercise

OBJECTIVE

To understand how LGBTQ youth 

perceive themselves by allowing one 

to see themselves in an expressive 

and engaging way. 

APPROACH

Step 1
Have youth pair up into partners,  
and take each other’s picture with  
a Polaroid camera. 

Step 2
Once the film is instantly developed, 
have youth take their photo and  
share it with the group. 

Step 3
Direct youth to take their photo,  
and ask, “What do you see?”

Step 4
Have youth share their responses by 
making a collage board displaying all 
of the results. 
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OUTCOMES

AGE

PARTICIPANT STATS
11 Total responses

PREFERRED

GENDER PRONOUN IDENTITY BRIEF

21

22

23

24

25

26

n/a

she/her

he/him

they/them

other

n/a

Mostly female identifying

Trans, lesbian and bisexual 

identifiers

Visualizing results

11 participants responded to the assessment 
response sheet, proving to be directly beneficial; 
users indicated that the response sheets were easy  
to understand, helpful and provided an opportunity  
to identify with a new feeling. 
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TODAY FEELS

21 feel responses 21 feel responses 44 feel responses 26 feel responses

NIGHT FEELS WEEK FEELS CURRENT FEELS

EXCITED
amazed, energetic,  
vibrant, lively

COMFORTABLE
relaxed, relieved,  
calm, fulfilled 

COMFORTABLE
relaxed, relieved,  
calm, fulfilled 

HOPEFUL
encouraged,  
optimistic

HOPEFUL
encouraged,  
optimistic

MELLOW
content, centered, 
quiet, still

CONFUSED
hesitant, dazed,  
lost, puzzled, torn

FATIGUED
sleepy, beat,  
exhausted, worn out

EXCITED
amazed, energetic,  
vibrant, lively

CONFUSED
hesitant, dazed,  
lost, puzzled, torn

CONFIDENT
secure, safe,  
open, empowered

CONFIDENT
secure, safe,  
open, empowered

COMFORTABLE
relaxed, relieved,  
calm, fulfilled

COMFORTABLE
relaxed, relieved,  
calm, fulfilled

MELLOW
content, centered, 
quiet, still

MELLOW
content, centered, 
quiet, still

DISCONNECTED
removed, numb,  
alienated, distant

DISCONNECTED
removed, numb,  
alienated, distant

UNCOMFORTABLE
uneasy, unsettled, 
restless, troubled

VULNERABLE
insecure, fragile, 
shaky, helpless

8 3 16

5 251 1

5 244 4

64

6

5

422

5 7

5

5

MELLOW
content, centered, 
quiet, still

FATIGUED
sleepy, beat,  
exhausted, worn out

ANGRY
enraged, furious,
outraged 

SAD
dejected, discouraged,  
dishearted, hopeless

VULNERABLE
insecure, fragile, 
shaky, helpless



TODAY 
FEELS

NIGHT 
FEELS

WEEK 
FEELS

CURRENT 
FEELS

CONFIDENT
29%

EXCITED
18%

EXCITED
12%

CONFIDENT
29%

SELF- 
IDENTIFIED

14%

SELF- 
IDENTIFIED

14%

SELF- 
IDENTIFIED

5%

SELF- 
IDENTIFIED

14%

24%
COMFORTABLE

9%
HOPEFUL

19%
HOPEFUL

9%
MELLOW

22%
MELLOW

12%
COMFORTABLE

19%
COMFORTABLE

24%
COMFORTABLE

18%
MELLOW

9%
CONFUSED

4%
CONFUSED

16%
FATIGUED

8%
FATIGUED

11%
VULNERABLE

8%
VULNERABLE

11%
ANGRY

18%
MELLOW

10%
DISCONNECTED

10%
DISCONNECTED

5%
SAD

5%
SAD
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Needs being  
satisfied

71%

Needs being  
satisfied

48%

Needs being  
satisfied

72%

Needs being  
satisfied 

71%

Needs not  
being satisfied

15%

Self-identified
14%

Self-identified
5%

Self-identified
14%

Self-identified
14%

Needs not  
being satisfied

47%

Needs not  
being satisfied

20%Needs not  
being satisfied

15%

TODAY 
FEELS

NIGHT 
FEELS

WEEK 
FEELS

CURRENT 
FEELS
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CONFIDENT
secure, safe,  
open, empowered

CONFIDENT
secure, safe,  
open, empowered

COMFORTABLE
relaxed, relieved,  
calm, fulfilled

COMFORTABLE
relaxed, relieved,  
calm, fulfilled

MELLOW
content, centered, 
quiet, still

MELLOW
content, centered, 
quiet, still

DISCONNECTED
removed, numb,  
alienated, distant

DISCONNECTED
removed, numb,  
alienated, distant

UNCOMFORTABLE
uneasy, unsettled, 
restless, troubled

6

51 1

44

6

5
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SAD
dejected, discouraged,  
dishearted, hopeless

TODAY SIGHTS TODAY FEELS NIGHT SIGHT NIGHT FEELS



To be happy, become  
a better person and build  
a better life for myself.

Working and living  
in a studio apartment.

I imagine myself with my own place 
with enough money to spend on 
what I want.

In a relationship that may lead to 
something meaningful.

Working hard & traveling.

A more confident person in a 
new job that incorporates all my 
interests. 

Full time school, dating and in love.

Metrocards, food and money.

New Alternatives helps  
me with college. 

It’s great to meet up  
with everyone. 

Food, bus passes, clothes,  
and a comfortable space.

The support group.

Metrocards, food and money.

Understanding 
Youth Goals Input

Where do you imagine 
yourself in a year from now?

How do services like New 
Alternatives help you reach 
your goals?
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LESSONS LEARNED
Working with agencies to provide access:
Agencies who provide TIL services to RHY LGBTQ 

populations are sensitive to how youth will be impacted  

by the assessment. In order to build trust with partners,  

a comprehensive understanding of how the assessment  

will impact their services, and more importantly their youth, 

should be articulated.
 

In-house needs assessments are being conducted, meaning 

a defined system within an organization may be helpful to 

adapt to if partnering with an agency.

Effectiveness of response sheets:
Youth responded well to open-ended and direct materials, 

as well as were energized by engaging activities that allow 

them to be expressive and have their voices be heard in 

creative ways. 

SCO Family of Services
SCO’s denial to access to their space was 

in part due to their continual efforts to 

keep their youth safe and anonymous. 

SCO felt that the exposure from the 

assessment  would be too great and 

possibly unsettling to their young people.  

Ali Forney Center (AFC)
AFC’s denial of request to access to 

their space was due to their recent 

commitment to a national needs 

assessment that is being coordinated  

by the Empire State Coalition.
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CONCLUSION

Provide interactive response sheets that 
allow youth to openly reflect upon their 
experiences.

Consider how needs are being met and 
are not through an empathy approach: 
the feelings inventory may allow youth to 
better articulate their felt experiences.

Create an engaging activity model that 
provides a direct take-away for youth 
participants.

Map out outcomes through visualized data 
charts in order to interpret and see results 
in more dynamic, easier to digest ways.   

Suggestions for proposal
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